PBAC BOARD MEETING MINUTES				1/21/21
GOOGLE MEET:
ATTENDEES:	Christina McKee – President	Jodi Martin – Vice President Registration 
		Kristy Williams – Treasurer                	Kendra Hajek – Volunteer Coordinator
Janice Barth – Secretary		Head Coach – Mike Reineke
Assistant Head Coach – John Barth

REGISTRATION:
January Registration: 23 swimmers (3 more Senior Swimmers registered than in December)
December Registration: 20 Swimmers
February Registration: Starts Monday, February 1st
Feb 5- 28
Price stays the same
3 weeks of practices at usual times + pay as you go for Feb. Break
February Break (2/15 - 2/19) possibly run practice 12 - 2pm
February – Boys Varsity can “Pay as you go” and not register
[bookmark: _GoBack]Cancel Practice Friday 1/29 : Coach Mike & Coach John have a Boys Varsity Meet

FINANCIALS:
Monthly Costs - $405.25 
Insurance, Website & Quick books
Deposit on 1/14 & 1/21
$11,434 in account
Kristy is asking accountant if we can get rid of Paychex to cut costs for payroll
Payroll Tax $979.90 + payroll $300

Sportsplex needs check for: Dec11-January 11 (6 hours)

6/1/2019 – No payees on some checks
Kristy Williams updated Quick books – minimal charge for Taxes
No charge for month of September

Starting 1/9/21: cut 2 hours from Goshen Aquatics – savings of $200 per week

PBHS Pool & PAK Pool
Most likely not able to use PBHS & PAK pool in February.
See how Boys Varsity season goes, attempt to get pool usage in March or April
Once Girls Varsity season starts in March, no more Sportsplex on Fridays – not cost effective

Next PBAC Board Meeting: Wed. 2/17/21 @ 6 PM




